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Resources

• PPC Wesbite - Training Material 2024 - Impactful Monochrome - Various
Demonstrates how to create strong black-and-white photographs through effective tonal control, 
conversion techniques, and thoughtful composition.

- August 8, 2024 (Online) - Dennis Fritsche and Larry Petterborg
Overview - VIDEO Demos - VIDEO
Impactful Monochrome - Overview (Dennis) - PDF
Impactful Monochrome - Process with Lightroom and Print with Lightroom (Dennis) - PDF
Process with Lightroom and Print from Photoshop (Larry) - PDF

- August 20, 2024 (Online) - Alan Whiteside and Steve Sutton - VIDEO
Alan Whiteside - PDF | Steve Sutton - PDF

- September 12, 2024 (Online) - Jim Walsh - PDF VIDEO
- October 10, 2024 (Online) - Critiques - VIDEO

Larry Critique of Ogre - PDF
Frank Critique of Train Tracks - PDF Competition Results PSA

https://www.dropbox.com/scl/fi/fau24xjta9ayide0f7s5b/Monochrome-Overview-20240808-Part-1.mp4?rlkey=ntfsqs4itiyqnth5g5ison3bg&st=hvr3bdzv&dl=0
https://www.dropbox.com/scl/fi/i17z4fhywzge2vkh5cuzu/Monochrome-Demos-20240809.mp4?rlkey=p693yf5i5crt6v0zvh8jsq8cz&st=19n438yi&dl=0
https://www.planophotographyclub.com/Downloads/3bc24d82-9a34-4602-a1f0-67fe808760e8?o=y
https://www.planophotographyclub.com/Downloads/a661bb64-ae20-4f39-9c24-b42828b35c0d?o=y
https://www.planophotographyclub.com/Downloads/276c3502-93b1-4b2e-8e1b-b752af9b0210?o=y
https://www.dropbox.com/scl/fi/os9a62w2j3hxtszyzgchf/Impactful-Monochrome-Part-2-20240820.mp4?rlkey=4s7fv7rwt8wjh0y8ei5hp6u60&st=x0b0a7ce&dl=0
https://www.planophotographyclub.com/Downloads/a6dad85c-84d0-483f-a915-ee023ca693aa?o=y
https://www.planophotographyclub.com/Downloads/a16994d2-b77b-4b2a-b56e-d823121265e6?o=y
https://www.planophotographyclub.com/Downloads/2ec09add-add3-49b5-8841-f3b1d266fe1a?o=y
https://www.dropbox.com/scl/fi/waayvyug2nfqacibm95fi/Monochrome-Walsh-20240912.mp4?rlkey=6x4panjz69gavupoq420waev2&st=tw9xuy9p&dl=0
https://www.dropbox.com/scl/fi/g7x9wvg0g6ewpgz7z8y3x/BW-Critiques-20241010.mp4?rlkey=wp8o9fq86s6b7pxkiqeywq07a&st=3kyhhufv&dl=0
https://www.planophotographyclub.com/Downloads/eb30a57f-b798-4a14-bb5f-c1342f9120c4?o=y
https://www.planophotographyclub.com/Downloads/8bd26f61-847f-4af2-bc7c-c751571dd4b9?o=y
https://www.psa-programs.org/competitions/resultshome.php?cr


Resources

• Mastering black and white digital photography by Michael 
Freeman

• PhotographyLife.com article “
How to Take Better Black and White Landscape Photos

• Landscapes in Lightroom: The Essential Step-by-Step Guide by 
Michael Frye

• Look at books – Ansel Adams, John Sexton, Edward Weston, etc.

• PSA Competition Results

• LensWork (print edition)

• Black & White Magazine | For Collectors of Fine Photography

https://www.psa-programs.org/competitions/resultshome.php?cr
https://www.lenswork.com/lwq.htm
https://www.lenswork.com/lwq.htm
https://www.bandwmag.com/
https://www.bandwmag.com/


What Should You Consider When Choosing an Image?

•PPC Rules: The judge considers impact, composition, 
and the technical aspects of the image 

•Dennis Rule: Impact, Impact, Impact



What Makes an Image Impactful?

• From Larry’s WHAT CONTEST JUDGES LOOK FOR
• INTENT that conveys

•Emotion/Connection

•Mood

•Contrast

•Color

•Subject

•Action

•Humor

•Exotic

•Scale

https://www.dallascameraclub.org/Downloads/31fc4152-1740-4bce-b3bc-75cccf2f29b9?o=y


There is no “correct” black and white style



Ansel Adams



Edward Weston



John Sexton



Michael Kenna
Interactive Exemplar Sessions

with Alan Whiteside
20240325 - Michael Kenna - New 

Japan VIDEO PDF

https://www.dropbox.com/scl/fi/6h4xy0zvl0ge0ygngnawg/Interactive-Session-Kenna-20240326.mp4?rlkey=ciff7ugjhvh5wozsr77ssm0no&dl=0
https://www.dallascameraclub.org/Downloads/900cd813-76ef-4618-a8a8-663452344159?o=y


Dennis’ Poor Tribute
to

John Sexton



PSA Competition Results

https://www.psa-programs.org/competitions/resultshome.php?cr
https://www.psa-programs.org/competitions/resultshome.php?cr


Black and White Magazine

• Dennis’ mages that have been in the magazine. 

• Note: Some like the hood ornaments were in portfolios. 

• Link to PDF VIDEO

https://1drv.ms/b/c/02e1dbb4fe1405d6/IQCK4K4txQniTKVophSoiGo8AcuhSrbY_U4YanfVwjXwayY?e=1nVhLl
https://1drv.ms/v/c/02e1dbb4fe1405d6/IQDAe9jaBR2kTrfpgjep54ZXAWTYIdPm9aBNTVhOEvHGJGc?e=L43i5x


Good Candidates for B&W

• Images

–Where color does not add to the image and may even distract

–Where tone, shape, texture, and geometry are significant 
elements

–Where the subject can be better isolated



A Good B&W Photograph

• Well, it all depends on the subject, the lighting, the tonal range available, and 
mostly the intent.

• Before you start conversion, consider what you want the image to convey and 
then decide

–What are the tools to emphasize your subject

–The key you want – high, low, full range

–How much contrast

–How much detail

• Learn to dodge and burn to really exploit tones.



Digital Dodge+ and Burn+

• With our digital tools, we have much for flexibility. 

• With Lightroom/ACR we have a wide variety of masking tools for making 
selections. (Photoshop is even more expansive.)

• We can change more than exposure. We can change all the basic panel 
adjustments plus curves, noise reduction, sharpening, color, and much 
more.

• And we can do it over hours or days.

• Learn these tools and how to use them to add impact.
• Local Adjustments and Masking in Lightroom Classic - Dennis Fritsche from 2023

Part 1 PDF, VIDEO
Part 2 VIDEO, LINK to a good demonstration of using local adjustments.

https://www.dallascameraclub.org/Downloads/8be94fbe-453e-476e-9a78-8c138a5c0cca?o=y
https://www.dropbox.com/s/z1i8ola9eel0inv/Local%20Adjustment%20and%20Making%20Part%201%20Dennis%20Fritsche.mp4?dl=0
https://www.dropbox.com/s/yajbb9s1cs7ylhk/Local%20Adjustments%20in%20LR%20-%20Dennis%20Fritsche.mp4?dl=0
https://www.youtube.com/watch?v=SuippGP9o7Y


How to Get Better

• Study black and white photographs.

• Shot in monochrome on your camera.

• Practice with various styles.

• Look for subjects

• Simplicity

• Texture

• Shape

• Contrast
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